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The sweet ambrosia 
of freshly squeezed 
apple juice running 
off the press; the 

humming of bees 
among whitish-pink 

apple blossoms; a newly 
grafted tree with the promise of 
a hundred years of harvest ahead 
of it; the first handshake of two 
neighbours working together to 
plant a tree – these are just some of 
the pleasures we have experienced 
this year.
 
We are The Orchard Project, the country’s only 
national charity dedicated solely to urban orchards, 
working with communities to create sustainable 
sources of fresh fruit in cities across the UK. Through-
out the year, we have been working in partnership 
with diverse communities to plant, manage, restore 
and harvest over 243 orchards in five UK cities. Our 
small but highly skilled team of staff work alongside 
arborists and fruit tree experts to train thousands 
of people in the skills to plant and look after 
orchards. This year, we also focused more closely 
on places and communities that suffer dispropor-
tionately from a lack of access to green spaces and 
locally grown food to help address issues of social 
inequality and hardship.

Our core model – working with communities to 
develop and maintain orchards – is the same since 
the charity began 10 years ago; we invest in people 
and communities to make orchards as sustainable 
as possible. This means we spend a lot of time 
supporting and upskilling communities to give 
the orchards the best conditions for growth and 
longevity. We’ve also continued to train up new 
tranches of people in our unique, accredited commu-
nity orchard course to create more certified experts 
to care for these special spaces. 

By running a myriad of different orchard 
events, from blossom picnics and harvest 
events to seasonal celebrations, we’ve 
helped people to value orchards as 
venues – beautiful places where we 
can feel connected to and inspired by 
nature. These events help us protect 
the orchards for future generations 
building local pride and embedding 
them in the heart of communities.

In this time of climate emergency, facing real and 
unchartered threat to our food security, biodiversity 
and social cohesion, the role of community orchards 
has become more pertinent than ever. Community 
orchards, especially in urban areas, are a tangi-
ble way to help people find positive and practical 
solutions to the sizable and complex problems that 
overwhelm us in modern times. 

An increased number of better-maintained 
orchards translates to more accessible fresh fruit 
and greater local control over food sovereignty; 
not to mention new and restored habitats for 

biodiversity and public spaces that local people take 
pride in, unite in and utilise to improve their well-be-
ing. Our work is proof that 
orchards bring people together 
in an age of increasing social 
isolation and community 
breakdown. They are 
enchanting, cherished, 
natural areas which 
give sustenance to 
both people and wildlife.

We are energised by our 
work. It is incredibly 

inspiring to 
work with the 
thousands of people 
who are on the journey with us: people 
passionate about growing fruit; people 

who want to get out and work together 
in their local community; people who 

want to improve the environment. Commu-
nity orchards are transformative, and by working 
together we can make a real difference.

Thank you for your support to make this happen, 
whatever form that takes.

 
“ The role of 

community orchards 
has become more 

pertinent 
and imperative 

than ever.”

 
Kath Rosen
CEO - The Orchard Project
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Thanks to our 
team’s hard work, 

there are now more thriving 
orchards in towns and cities, 
giving more people access to fresh, 
community-grown fruit:

This year we created, restored and supported 
243 community orchards in urban spaces across 
the country through design workshops, planting 
days, restoration workshops, training events and 
site visits from our staff and orchard mentors to 
give advice and support. This is creating a skilled 
pool of orchardists to help look after the trees and 
provide tonnes of locally produced free fruit. 

 

“Help from The Orchard Project has 
been hugely supportive, very flexible, and 
ensured we now have a small and growing 
orchard that we never would have had 
otherwise. Most importantly, the orchard is 
embedded in the wider community through 
events and training, so it is not just left 
to a couple of people to look after it.”

 

People feel even more 
connected to nature 
through our work:

 
93% of people surveyed at our events said that 
being in an orchard helped them feel more 
connected to nature and green spaces. This sense 
of nature-connectedness is vital for us as humans, 
both to improve our own well-being, and to forge 
the sense of wonder and respect that will encourage 
environmental protection.

“Planting fruit trees to bring tasty, natural 
and local food to the community is such a 
great thing.”

We’ve built 
the orcharding skills of 
more people in towns and cities: 

 

“We have really enjoyed networking 
and meeting new people with lots of 

experience and great advice. We are really 
grateful for all the new skills we’ve learnt 

which have given us confidence in managing 
and maintaining our newly planted 

community orchard.”
This year, our team delivered over 100 training work-
shops to support 1,117 people in looking after their 
orchards. As a result, 97% of volunteers told us they 
felt more confident in managing their orchard and 
82% said they had increased their skills in orchard 
maintenance.

 
 

“ I attended the pruning workshop and it 
was an absolutely brilliant experience. It has 

given me the confidence to manage apple 
trees in the future. It also gave me great 

insight into orchard management and a real 
appreciation of what The Orchard Project is 

setting out to achieve.”

No.1

No.3

No.2

HERE’S FIVE 
THINGS WE 
ACHIEVED 
THIS YEAR
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We’ve built local pride:

 

“ I hope many of the trees I’ll 
plant in my life will outlive me by a long 

way, and feed those coming after me too.”
This year, the team organised 82 orchard events 
which were attended by nearly 10,000 people. 89% 
of people said that being involved in The Orchard 
Project’s activities had helped them feel they were 
making a positive difference to where they lived. 
96% of people said that their involvement has helped 
them to meet people and feel more involved in 
their community.

 

“The space has become a vibrant 
oasis, with all sorts of fruit trees and 
bushes. Crucially, we also now have the 
infrastructure to make it a viable working 
space for our bi-weekly community 
gardening project. We really look forward to 
expanding the work we do here – an activity 
for every day of the week and regular big 
community events for the neighbourhood. 
We’ve started to plan a Blossom Festival 
in the spring and hope to run another 
successful Apple Day.”

 
 

 
 
 

Our urban orchards 
have helped people 

improve their wellbeing: 

“I feel a sense of helplessness when it 
comes to the environmental, social and 

economic crises that we are going through. 
Planting fruit trees is a great ‘positive’ 
action I can take in my life, to make a 

lasting difference.”
79% of volunteers said their emotional and 
physical wellbeing had improved as a result 
of being involved with the orchard and 25% of 
volunteers said the experience working in 

community orchards had helped them gain 
employment-related skills and experience. 
Just as importantly, 99% have had 
an enjoyable time!

“It can never be underestimated 
what a natural, welcoming green space 

means to people who live 
on an estate like ours.”

No.4

No.5
    I feel more confident 
and excited about 
planting fruit trees.

     Staff  delivering 
the training were 
first rate and made 
learning fun and 
stress free.
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We’ve crafted 
a unique 
Community
Orchard 
Design Kit
 
 
 

This year we created a 
three dimensional, laser-
cut community orchard 
design kit to help people 
visualise what their 
orchard will look like.

 
 

 
Fruit trees can live for 100 years or more 
and making sure you plant the right 
tree in the right place is a vital consid-
eration as part of the orchard design 
process. The design kit enables the 
group to get together over the model 
and make decisions about tree species, 
variety and size using this interactive 
and easy tool.

 
 
 

“Nothing beats creating a 
layout of an orchard in three 
dimensions and then getting 

down low, peering through the 
trees to imagine the space and 

how it will be used.”
 Dan Hasler - Project Manager 

and co-designer of 
The Orchard Design Kit. 

Here’s a slice 
of some 

of the
projects

Our design kit enables people to really visualise what 
their orchard will look like.

Newly planted fruit trees on the Fallowfield 
Loop in GM make this a more attractive 
environment for walkers and cyclists.

Refugees & asylum seekers in Manchester 
coming together to plan their orchard
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Culmination of 
the ‘Celebration 

of Orchards’
This was the 

last year of the 
‘Celebration of 

Orchards’ project, 
our National 

Lottery Heritage 
funded programme 

to restore 30 veteran 
orchards across London. 

Through this work we engaged with 
over 10,000 people, involved 2,000 
amazing volunteers, set up our cider 
and juicing enterprise and estab-
lished the UK’s first accredited train-
ing course in managing community 
orchards. The project was also short-
listed by the National Lottery Awards 
(2019) as one of their top ten heritage 
projects (against competition from 
over 700 projects nationwide). 

The project has positively impacted all of 
the communities and people across the 
different orchard sites and our model of 
training volunteers to care for heritage 
orchards has widened and sustained the 
impact of the project. The legacy for our 
organisation and for the London orchar-
ding scene is profound, with many 
hundreds of volunteers and students 
having developed niche, heritage skills, 
and with 30 orchards across London 
now in a position where they are valued 
by the local community and able to be 
enjoyed by generations to come. 

“Prior to this project 
these orchards were at 

significant risk of decline or 
even complete loss in the 

relatively near future. The trees 
in these orchards are very 

likely to live longer than they 
would have done had the 
project not intervened.” 

Russell Miller, 
consultant arboriculturalist

An innovative 
and  interactive 
way of sharing funds 
and building capacity in 
community groups

 
This year we distributed almost 
£10,000 to orchard groups through 
participatory budgeting events: 
groups pitched ideas to win up to 
£400 for their community project, 
with the attendees in the room 
voting on how to distribute the 
funding pot. Thirty-seven groups 
were funded to run events, work-
shops and improve their orchard 
structurally through irrigation 
systems, new tools, seeding wild-
flower meadows or beekeeping. 

The process was interspersed 
with networking opportunities and 
orcharding workshops on themes 
such as community engagement, 
pests and diseases and designing 
your orchard. This gave people 
a chance to connect with other 
orchardists, learn new skills and 
be empowered by voting for the 
winning groups. 

Participatory 
Budgeting

RIGHT: GLASGOW 2018
Participants are given coins to distribute 

funds to their preferred projects

“I feel more confident 
and excited about 

planting fruit trees.”

“The day was so helpful to 
the Green Garden project at 

Heart of Scotstoun. I gathered 
huge amounts of information 
and encouragement for what 
we are working to develop.”
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              of volunteers
                  had improved             

                  emotional 
                 and physical 
 wellbeing as a result of 
involvement with an orchard.
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We  helped  
young people 

to get outdoors 
and connect with 

nature. Here’s Wanda’s 
story, one of the amazing  
teachers we worked with.

 
English teacher, Wanda Jarrett, was keen to preserve 
her school’s veteran orchard which had not received 
care for a long time and was at risk, but she had little 
knowledge of how to do this. The school has its share 
of students with challenging issues, such as mental 
health problems, learning difficulties and truancy.

 
A contact from the RHS suggested Wanda get in 
touch with The Orchard Project. We delivered a 
series of workshops over the year, from April 2018 
to January 2019, including planting, pruning, mulch-
ing, harvesting and improving habitat. The school’s 
mentors referred some of the children they work with 
to take part in the workshops. Wanda also attended 
our Orchard Leader Training day; we funded her 
harvesting equipment and together we developed an 
orchard management plan. 

 
 
 

 
Wanda realised that by incorporating our orchard 
workshops into the curriculum, she had the support 
she needed to teach a Land Based Studies course and 
one student enjoyed it so much she is now going on to 
study horticulture. 

 
Wanda now has the confidence to teach the course 
again and has enough interest to run a gardening 
club. Teachers and mentors affirmed that attending 
the workshops has had a very positive impact on 
the pupils, improving mental health and academic 
success, as well as reducing levels of truancy. One 
school mentor said the pupils found the experience 
calming, relaxing and enjoyable, and that they liked 
learning about soil and plants: 

Wanda plans to do a blossom celebration in 
the orchard for the whole school and run another 
harvesting day.

We found some rare varieties of 
heritage apples by DNA testing 
in an historic orchard that was 
planted by Gilbert and Sullivan. 
This is Lady Gilbert Orchard, 
North London:
 
The orchard was planted by W. S. Gilbert and his 
wife Lady Gilbert in the early 1900s. Many of the 
surviving trees are veterans with decaying wood, 
cavities and associated niche habitats.
 
The fruit trees had grown very tall over the years 
because of competition from the nearby woodland. 
Being veteran trees, many were hollow and at risk 
of falling over. We commissioned an arboriculture 
report, which recommended tree surgery for some 
of the trees that were shading the fruit trees. 
This brought in more light and promoted 
new growth to help increase the 
lifespan of the trees. 
 
Over the next three 
years we worked on 
the orchard, organising 
Apple Days, wassails,  
pruning workshops and 
an Old Twelfth Night 
concert. We also 
worked with local volun-

 

“ It helped them develop their social skills by 
interacting with other students. It gave them 
a sense of belonging and accomplishment.”
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We helped people gain 
employment. Here’s 
Cath’s story.

Cath (left) was trying to find 
a way to change her career, from 

being a primary school teacher 
to doing something more in line 

with her passions: communities and 
orchards. She felt like there was a “huge 

chunk” of knowledge she was desperate to 
absorb, but no easy way of finding what 
she needed. Despite living in Birmingham, 
Cath enrolled on our Certificate in Commu-
nity Orcharding (CICO), an accredited 
training course, and travelled regularly to 
London to attend the sessions. 

“She was a super dedicated student,”

teers to give them confidence to look 
after the trees themselves. Two of the 
volunteers discovered a new passion in 
the orchard and went on to study horticul-
ture; they now run their own workshops 
training volunteers to manage the orchard. 
Charlotte (one of the volunteers) said:

 
“ The project has raised the profile 
of the orchard locally and enabled  
Apple Day to continue, which it would 
not have done otherwise. It has taught 
me new skills, not just pruning, but also 
taking a lead in organising events which is 
something I had shied away from before.”

Excitingly, we took samples of some of the unknown 
varieties of apple trees and got them DNA tested. 
This identified two very rare apple varieties in the 
orchard: one matches a tree in the west of England 
and may be the ‘lost’ variety, ‘Rymer’. Another two 
trees match a tree in Lincolnshire, and may be a 
variety known both as Nelson’s Glory and Stoke 
Lump Lemon. We have taken scion wood from these 
rare trees and propagated them.

Finding two extremely rare varieties  
demonstrates the importance of these 

very old orchards as likely locations  
of apple varieties which are in 

danger of being lost forever. 
The work we did to build and 

train the local community 
will ensure that these  
historic trees, varieties and 
orchards are protected.

comments the course manager, Jo Homan.  

Once the course was finished,  
a paid opportunity arose in Birming-
ham to run some community orcharding 
workshops for The Orchard Project. Cath 
applied for the position and was success-
ful. She was an exemplary employee for 
the duration of the project. Cath said: 

“ I really enjoyed meeting local 
people and showing them how to 

care for their orchards.”                                      

Her supervisor at The Orchard Project, Ella, 
believes that...

 
“ Cath’s work made the difference to 
these orchards surviving and thriving. 

Without doing the CICO course, I 
don’t think she would have had the 

confidence to say ‘yes’ to that role. It 
has obviously brought her relevant 

employment experience.”

This year, we continued to produce delicious Local Fox cider and 
apple juice from London’s unwanted, waste apples. Since 2016, 
our Community Cider Hub has been powered by brilliant volun-
teers. Every part of the process, from crushing and pressing 
to bottling and labelling, is conducted by hand. We trained 
over 380 volunteers. Here’s what they said:

 “A nice day spent without the distraction of phones. 
People actually spoke and laughed together; it’s so 
hard to get that now!” Monica, volunteer

“Picking apples with my children – lovely to 
participate in a community activity involving various 
generations.” Marie, volunteer
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Some of the
orchards 
 we have
supported
 this year.

Saughton Park lies in the west of 
Edinburgh, in a more deprived 
area. The park has been fairly run 
down for years. However due to 
Council and Lottery money, there 
is now a big regeneration effort for 
this greenspace.
 
The Friends of Saughton Park are an active and 
engaged group who wanted to include a community 
orchard as part of the park’s regeneration. 
 

The Orchard Project have been working onsite 
since last year, running foraging and grafting 
workshops and the park’s Garden Party to share 
the orchard plans with the wider community. The 
orchard was planted last winter and the Friends are 
continually engaged and enthusiastic, often being 
the first to sign up to the training workshops, visits 
and events which The Orchard Project organises.
 
The Friends group really appre-
ciate the support of The Orchard 
Project, which has given them 
focus for developing their site. 
They submitted an application for 
the Edinburgh Orchard Summit 
this year organised by The Orchard 
Project and won funds to improve their 
orchard’s watering system.  They also ran 
an Apple Day this year in collaboration with 
The Welcoming Centre, a space for refugees. 
Shona Nelson is part of the Saughton Park 
orchard group and acts as the Chair of the 
Friends group. 

She is a fiercely enthusias-
tic orchard carer and has 
attended many trainings and 
events with The Orchard Project, 
including supporting the Apple Day 
event at the Royal Botanical Gardens of 
Edinburgh.  Shona used to work on the cheese 
counter at Waitrose and has recently got a new 
job with the Royal Caledonian Horticultural 
Society to run their ‘Grow & Learn’ courses. This 
career change was made possible, in part, by her 
involvement with the orchard. The Friends

of Saughton Park

 

“ the Friends 
are continually 

engaged and 
enthusiastic, 
often being  
the first to 
sign up to 

trainings.”
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The Friends of Moor Nook Park  
was established by a group of 

local mums in response to 
the local authority’s neglect 

of local green spaces, due to 
budget cuts. As daily users of the 
park for getting to school and 

playing with their children, 
the wish-list of additions 
quickly grew from play 

equipment, new plants and 
of course, fruit growing.
 
They contacted The Orchard Project 
with the idea of creating a community 

orchard. We offered training, work-
shops and advice to the group 
and wider community. The local 

mums were so enthusiastic 
about the idea of an orchard, 
that before it was even 
planted, they applied to 
our Manchester partici-
patory budgeting event. 
Their presentation earned 
the audience’s support and 
they won £400 from the 
summit to put on an Apple 

Day event that autumn.  

At the event, they began to share the orchard  
plans with local residents, with many donating 
additional funds to dedicate or sponsor a fruit tree.  
They planted twenty mixed variety fruit trees and 
have consistently attended our events and training 
opportunities. During one of the driest summers 
on record they organised regular watering and 
mulching days with local families to make sure the 
trees were cared for and even won Best Tree Care at 
the Manchester Orchard Awards! We are sure this 
orchard will go from strength to strength due to its 
strong community links.

 
The Friends of Moor Nook Park

“they began 
to share the 

orchard plans
with local residents,
with many donating 

additional funds 
to dedicate 
or sponsor

a fruit tree....”
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TOTAL 
£689,646

Grant
£ 299,910

Donations 
£4,544

Corporate 
Partner

£346,164

 INCOME 2017-18 

Orchard
creation, 

restorations, 
and harvesting 

activities
£219,610

Helping 
Britain

Blossom 
Community

Orchard
Partnership

£346,164

Events, 
consultancy 
and training

£89,581

Cost of 
generating 

funds
£23,723

EXPENDITURE 2017-18

TOTAL £679,078

Earned
£39,028

TOTAL 
£788,998

INCOME 2018-19

Earned
£46,916

Corporate
Partner

£397,569

Donations
£5,088

Grant 
£339,425

Orchard
creation, 

restorations, 
and harvesting 

activities
£240,487

Helping 
Britain

Blossom 
Community

Orchard
Partnership

£397,569

Events, 
consultancy 
and training

£99,101

Cost of 
generating 

funds
£50,091

EXPENDITURE 2018-19

TOTAL £787,248

 
 

WE SPENT 
91.1p  

IN EVERY 
POUND ON OUR 

CHARITABLE
WORK
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Every one of our members, supporters and partners 

helps make our projects a reality and helps us grow 
our impact. Thank you to everyone involved. 

 
Financial support allows us to focus less on 

fundraising and more on delivering projects on the 
ground. Particular thanks go to the following, who 
have supported us with gifts of £5,000 and over:
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“The enthusiasm, passion and knowledge that
The Orchard Project staff have is infectious.” 

HELP US ACHIEVE MORE
Our impact is felt by people, communities, nature 

and green spaces in towns and cities across the country. 
Orchards are returning to urban areas where most people now live, 
and communities are gaining the traditional skills to care for them 

and sustain their rich heritage for generations to come. 
Create an orchard and you plant a legacy.

We welcome support from a wide range of individuals, organisations and businesses. 

You can join us as a member, over at: 

www.theorchardproject.org.uk

We are also keen to build new partnerships. Please get in touch to discuss the next steps.

The Orchard Project is the working name of The Orchard Project (Cause) Ltd, a registered charity (1139952) and registered company (06902160), registered at 61 Mare Street, London, E8 4RG. More information about our work is available at www.theorchardproject.org.uk

Stats in this report were independently compiled by Monitoring and Evaluation Consulting - monitoringandevaluation.org.uk

Our full annual accounts are filed annually and available on the Companies House web site.


