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This has been a year of both 
challenges and inspiration at The 
Orchard Project, ending with many 
positives. Like many charities, we 
found the Covid-19 pandemic to be 
a significant issue on many levels. 
But although we faced multiple 
pressures and difficulties, I am 
very proud of what we achieved. 
Our supportive and engaged staff, 
trustees, volunteers, beneficiaries, 
partners and funders have all helped 
to navigate this unique year.

As a relatively small organisation, we had the 
advantage of being able to respond quickly to 
restrictions, change and new opportunities. The 
pandemic served to turbo-boost some of our pre- 
existing plans, resulting in the speedy development 
of our digital service delivery and infrastructure.

This involved a steep learning curve for staff 
who had to acquire new digital skills and adapt the 
delivery of our services in completely new ways. 

Specific pandemic adaptations included: 
• Developing and launching an online version 

of our existing Level 3 accredited course in 
community orchard management

• Developing and launching a new online 
Level 2 accredited course in forest gardening

• Delivering a wide range of online orchard 
workshops, including: orchard design 
consultations, grafting and pruning 
sessions, aftercare workshops and orchard 
leader training

• Delivering a series of online wellbeing 
sessions for beneficiaries with a focus on 
nature connection

• Shifting some of the knowledge-sharing, 
usually delivered in-person, to our social 
media channels, for example, on pruning, 
mulching, watering, wildlife identification, 
and pests and diseases awareness

Many of these services have proved so beneficial 
that we aim to continue them. 
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Despite the tight restrictions in Wales, we 
launched a new regional hub in Swansea and Neath 
Port Talbot, in September 2020, thanks to a new 
grant from the Moondance Foundation. Our two 
new members of staff in Swansea hit the ground 
running during lockdown, delivering their work 
programme with gusto (see cover image). Their 
impressive adaptability and drive resulted in 
delivering online orchard training, online orchard 
design consultations and socially distanced 
plantings of new orchards.

Every member of our team felt the impact of the 
pandemic, the lockdowns and restrictions on many 
levels, not least in their day-to-day life. With staff 
working from home and being furloughed, staff 
wellbeing has been a key priority throughout. We 
rapidly established a range of effective support 
structures and interventions to help staff cope. 

We achieved all of the above on top of 
maintaining our core activities as usual, while also 
recruiting and welcoming new trustees & staff 
(many of whom we have still not met in person) and 
maintaining our high-quality standards.

Whilst we reflect on a productive year, we look 
ahead to next year with some uncertainty as the 
funding landscape is changing and becoming 
increasingly unsure.

The situation around the pandemic remains 
unpredictable, with the potential for further 
implications in the sector. Despite these 
challenges, we find ourselves in a strong position, 
looking forward towards a healthy pipeline of 
funders and exciting forthcoming projects. We 
remain focused on diversifying and strengthening 
our income streams.

Finally, I would like to take this opportunity to 
thank our many partners, funders and donors, as 
their support made a huge difference this past year. 

 
Kath Rosen – CEO

The Orchard Project

     We launched a 
new regional hub in 
Swansea and Neath 
Port Talbot
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...of orchard fruit 
and turned this into 

delicious cider and 
apple juice, sold to 

raise charity income 
and given back to the 

community groups who 
helped grow the fruit

...community orchards in urban 
spaces across the country, 

through planting days, 
workshops, training and 

technical assistance

...people in their local community orchards 

...of orchard 
volunteers 
said that having 
an orchard
in their local 
area makes it
a better place
to live

...people in orchard 
management to lead 
their community 
orchard groups

WE SUPPORTED

OVER 4,000
...people with orchard advice
 and inspiration
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Expenditure 2020-21Income 2020-21

Cost of 
generating 

funds
£32,006

 
Charitable 
activities
£518,394

TOTAL 
£633,052

Grant
£ 365,332

Donations 
£87,205

Corporate 
partner 

£124,365

Earned
£56,150

 
 
 

We spent 
94.2 pence  

in every pound 
on our 

charitable
work

 
We are showing 

a surplus this year 
due to the impact 

of Covid-19, 
with some staff 

 on furlough and more 
online delivery

TOTAL 
£550,400

SURPLUS £82,652
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